Child and Family Development Department
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Missouri Valley Community Action Agency’s Child and Family Development Department

manages three early childhood grants, serving 525 participants (children and families)
through center based, and childcare partnerships. These grants include:
Missouri State Early Head Start #C314171005, which supports working eligible families
with full-day, full-year care through childcare partnerships (34 children), services at
MVCAA’s Carrollton Early Learning Center (8 children), and (6 children) at the Salisbury
Early learning Center. It also supports four pregnant women. This grant has a total
funded enrollment of 48 infants/toddlers and 4 pregnant women, located in Lafayette,
Johnson, Chariton and Carroll Counties.
Federal Grant # 07CH7083 funds Head Start and Early Head Start services for 431
preschool and 41infants/toddler. The preschoolers are served at 11 MVCAA center sites
and 24 classrooms, with a location in each of the seven counties in our service area.
Fourteen of the classes operate 4 hours/day, 4 days/week for a 9-month school year,
and ten Duration classes offer extended hours, operating 7 hours per day for 9 months.
It includes support funding for 48 of the State enrolled participants; and 37 infants and
toddlers.
Federal Grant # 07HP0006 Early Head Start Expansion/Child Care Partnership, funds
services for 34 infants/toddlers and their families. 17 child slots were served through
childcare partnerships in Lafayette County and 17 through EHS Expansion slots, at
MVCAA’s Salisbury, Richmond and Carrollton Early Learning Centers in Ray, Chariton
and Carroll Counties.
A Federal monitoring reviews was conducted in 2020-21, for Focus Area One, for the
Federal Head Start and Early Head Start Programs. A State monitoring review was
completed with no findings.
The full reports of past reviews and the 2020-21 Audit are posted on the agency
website, www.mvcaa.net, as well as the following Federal Program Information Reports
containing details about program services. These include:

07CH7083
07CH7083 2019-20 Family Reports
07CH7083-2019-20 Enrollment Report

07HP0006
07HP0006-2019-20 Family Reports
07HP0006-2018-19 Enrollment Report

07CH7083-2019-20 Grant PIR Indicator Report 07HP0006-2019-20 Grant PIR Indicator Report

School Readiness-Child Outcomes
Report for 2020-2021
Presented to the Community
By Stephanie Brown, Education Manager
Head Start programs are required to have in place an assessment system and approach to track
children’s progress and report outcomes of children as they transition to kindergarten. MVCAA used the
Teaching Strategies.net during the previous year to track children’s progress on 38 goals related to
social/emotional, physical, language, and cognitive learning. These results are used in individual child
assessment, and the information is also used to assess child progress in the mandated domains, indicators
and school readiness skills.
Teaching Strategies GOLD Child Assessment
•

•

•
•

MVCAA uses the Teaching Strategies Gold to track child outcomes in domains and indicators
mandated by law. The eight domains include Language Development, Literacy, Mathematics, Science,
Creative Arts, Social and Emotional Development, Approaches to Learning, and Physical Health and
Development. Within the domains there are certain specific indicators track, including skills like
Numbers and Operations, Letter Recognition, Using an Increasingly Complex Vocabulary, and
Progress in Speaking and Understanding English for children who are not native English speakers.
Teachers complete Individual Child Profiles for all enrolled children three times a year on Teaching
Strategies Gold for Head Start children and four times a year for Early Head Start children. Individual
classroom reports by age groups are generated and sent to the teachers for use in group planning.
Individual child reports are generated and given to the parents during home visits. Program reports are
generated and presented to Policy Council, the Board of Directors and the Community.
With Teaching Strategies Gold Teachers will be able to assess children from ages Birth through
Kindergarten. This will enable teachers to have a better understanding of where children are
developmentally.
Program-wide results for 2020-2021 are included in this report. After teachers complete the winter
checkpoint in January, mid-year progress data will be available for the current school year.
Use of Child Outcomes Information

Teachers use information that they gather on individual children and overall group reports to help plan
areas of learning to focus on in the coming months. At the end of the school year, they receive a report of child
progress that they can use in planning for the coming year.
A report on the previous year’s outcomes is shared with Policy Council, the Governing Board and
included in the program’s annual self-assessment, MVCAA Annual Report, to the community on the MVCAA
website, and at the end of the school year in late May a report is generated that covers program-wide progress
in all domains and indicators. This information can be used to help plan staff training and identify additional
learning materials that might need to be purchased.
Head Start teachers assessed 467 preschool children during the 2020-2021school year; 75 children
dropped during the program year and 12 where enrolled 45 days or less. Out of 467 possible children, 380
children aged 3-5 were assessed at both the Fall and Spring checkpoints so it is possible to track their
progress for the entire year; these children are included in the final Program-wide Progress and Outcomes
Report. During the 2020-2021 school year, we did offer a virtual option for participants. Most enrolled
participants did attend in-person and only utilized the virtual option during quarantined times. Out of the 89
children who participated in the virtual option at any point during the school year only 3 children were
completely virtual participants.

The summary that is attached covers child progress overall and in the eight domains, and eleven
indicators for 179 enrolled kindergarten-bound children. It also covers the kindergarten readiness skills.
We use these outcomes along with our self-assessment to provide additional teacher training, if
indicated and the teachers use them to help plan weekly lessons and group activities. The numbers for the
2020-2021 school year show growth in all areas. The areas in Head Start with the most growth for our three to
four-year-old children were Creative Arts, Approaches to Learning, Social and Emotional Development and
Physical Health & development. Creative Arts showed an increase from 12.93% of children below expectations
at the fall assessment period to 93.52% of children meeting or exceeding expectations at the spring
assessment period. Approaches to Learning showed an increase from 20.43% of children below expectations
at the fall assessment period to 91.76% meeting or exceeding expectations at the spring assessment period.
Social and Emotional Development went from 22.71% of children below at the fall assessment period to 92.3%
of children meeting or exceeding expectations at the spring assessment period. Physical Health &
Development showed an increase from 18.44% of children below expectations at the fall assessment period to
94.21% meeting or exceeding expectations at the spring assessment period.
The areas with the most growth for our four to five-year old children were Language Development,
Approaches to Learning, Social & Emotional Development and Physical Development. Language Development
showed an increase from 23.45% of children below expectations at the fall assessment period to 92.14%
meeting or exceeding expectations at the spring assessment period. Approaches to Learning showed an
increase from 23.51% of children below expectations at the fall assessment period to 94.17% meeting or
exceeding expectations at the spring assessment period. Social & emotional Development showed an increase
from 34.47 % of children below expectations at the fall assessment period to 91.59% of children meeting or
exceeding expectations at the spring assessment period. Physical Health & Development showed an increase
from 24.71% of children below expectations at the fall assessment period to 91.73% meeting or exceeding
expectations at the spring assessment period.
The areas needing more attention for our three- to four-year-old children are Print Concepts, Letter
Identification, and Numeral Identification. The areas needing more attention for our four- to five-year-old
children are Phonemic Awareness (specifically rhyming), Numeral Identification, and Shapes. In these areas,
we have over 10% of our children falling below expectations. During the 2021-2022 school year, staff will be
(re)trained on implementing Literacy and Mathematics activities in the classroom and assessing these areas.
We have switched which report that teachers present to each family after completing each assessment round.
The “Report Card” feature in Teaching Strategies GOLD will show what current skills the child has mastered
and what skills they should develop next. This will aid in selecting goals with the families, as well as help
teachers select individual/small group activities to implement in the classroom.
During the 2020-2021 school year, we began integrating our Planned Language Approach into the
classrooms with teachers intentionally documenting on ever lesson plan what activities/lessons they did that
week specific to four of the five focus areas of the Big Five. Each week, teachers documented the
activities/lessons they did around Oral Language/Vocabulary, Book Knowledge & Print Concepts, Alphabet
Knowledge & Early Writing, and Phonological Awareness. During the 2021-2022 school year we will focus on
using data from our child assessment to drive our teaching in the classroom, as well as continue with
implementation of our Planned Language Approach. During the 2020-2021 school year we had 28 bilingual
students, speaking mainly Spanish or Ukrainian as their primary language. We had 7 bilingual classroom staff
and 2 bilingual family advocates during the 2020-2021 school year. Below is the data that shows the
percentage of children below expectations at the fall checkpoint period to the number meeting and/or
exceeding expectations at the spring checkpoint period for Language/Vocabulary, Book Knowledge, Alphabet
& Writing, and Phonological Awareness.

Indicator
Language/Vocabulary

3–4-year-old children
30.33% below- 74.47% m/e expectations

Book Knowledge

44.35% below- 80.68 m/e expectations

Alphabet/Writing
(Literacy)
Phonological
Awareness

39.46% below-82.14% m/e expectations
30.43% below-86.32% m/e expectations

4–5-year-old children
23.45% below-92.14% m/e
expectations
32.36% below-87.62% m/e
expectations
41.55% below-83.93% m/e
expectations
46.80% below-80.24% m/e
expectations

We also (re)trained staff on implementing the I am Moving, I am Learning (IMIL) initiative and added
additional resources to classrooms for implementing IMIL. Overall, both ages groups showed improvements
around Physical Health & Development with 92-93% of all Head Start children meeting/exceeding
expectations. IMIL does not only apply to the children, but it also focuses on helping families make changes in
their physical and nutritional habits. We surveyed families in Dec and then again at the end of the school year,
however the data did not show much change in responses. For the 2021-2022 school year, we will be
surveying each family at the time of registration and then again at the end of the school so to continue to
measure the impact of this initiative on the family. Teachers will also now be sharing IMIL information with
families at each monthly visit and at least one IMIL activity will be incorporated into Family Night.
Aggregating and analyzing data is much more difficult in Early Head Start due to the fact that there are
so few children, and they move from one age level to another during a school year and many times when we
assess them each quarter, we are assessing different children. Children in the first three years develop at a
much faster pace than at any other time during their lives. Overall progress of children aged 0-1 enrolled in the
program in the fall were Below 25.79 and at the end of the year were meeting and exceeding expectations by
77.59%. Language Development in the fall children below 6.25% and at the end of year meeting or exceeding
expectations were at 97.50%. Literacy in the fall children below 9.58% and at the end of year meeting and
exceeding expectations were at 99.50% Science in the fall children were below 97.78% and at the end of the
year meeting and exceeding expectations 34%. Creative Arts in the fall children were below 81.95% and at
the end of the year meeting and exceeding expectations 40%. Overall progress of children ages 1-2 in the fall
were below 16.39% and at the end of the year meeting and exceeding expectations 81.39%Language
Development in the fall children were below 5.36% and at the end of the year they were meeting and
exceeding expectations 94.50%. Science in the fall children were below 61.43% and at the end of the year
meeting and exceeding expectations 60%. This small decrease could be due to training new partners and
classroom teachers and improper assessing of the children. No understanding the differences between not yet
and emerging. Creative arts in the fall were below 47.32% and at the end of the year meeting and exceeding
4/expectations 62%. The small increase could be from training and improperly assessing children and
misunderstanding the difference between not yet and emerging. Understands an increasingly complex and
varied vocabulary was meeting and exceeding expectations in the fall at 98.21% to meeting and exceeding
expectations at the end of the year at 84%. This drop in percentages could be due to staff wearing masks with
the children. Same things with Uses an increasingly complex and varied spoken vocabulary meeting and
exceeding expectations in the fall of 89.29% and at the end of the year at 76%. Overall progress for ages 2-3
in the fall were below 12.98% to meeting and exceeding expectations 77.47%. Language development for this
age in the fall was meeting and exceeding expectations 77.47% and meeting and exceeding expectations at
the end of the year at 77.47. There was probably no growth due to the use of masks in the classroom by
teachers. Understanding an increasing complex and varied vocabulary, develops increasing abilities to
understand and use language to communicate information, uses an increasing complex and varied spoken
vocabulary, phonological awareness, associates sound with written words, were all affected probably due to
the use of masks by teachers in the classrooms.

Head Start Family Outcome 2020-2021
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Family Outcomes:
Family progress checkpoints were
obtained three times through the span of
September 2020-August 2021. New
families enroll into Head Start
throughout the year at different times
allowing some families to only have
had two check points, though all still
can achieve progress!
The life areas represented in the chart
are tied to the National Head Start
“Parent, Family, and Community
Engagement Framework (PFCE)”
Family Outcomes.
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Two hundred seventy two families
completed two or more assessments and
are represented in this graph. Of those
families, one hundred fifty-six reported
an increase on the matrix scale.
Through strengths-based partnerships
with families, many families reported
gains and increased their level of
stability. Some individual families
gained in numbers as high as 9.6 & 9.8
points across the board.

Early Head Start Family Outcome 2020-2021
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Family Outcomes:
Family progress checkpoints were
obtained three times through the span of
September 2020-August 2021. New
families enroll into Early Head Start
throughout the year at different times
allowing some families to only have
had two check points, though all still
can achieve progress!
The life areas represented in the chart
are tied to the National Head Start
“Parent, Family, and Community
Engagement Framework (PFCE)”
Family Outcomes.
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Fifty-nine families completed two or
more assessments and are represented
in this graph. Of those families, thirtythree reported an increase on the matrix
scale. Through strengths-based
partnerships with families, many
families reported gains and increased
their level of stability. Some individual
families gained in numbers as high as
8.6 & 9.8 points across the board.

MVCAA Early Childhood Program Enrollment Report 2020-21

07CH7083
Head Start funded enrollment is 431. Total children served was 467.
Average monthly enrollment
Aug.*
73%

Sept.
90%

Oct.
92%

Nov.
93%

Dec.
94%

Jan.
96%

Feb.
94%

Mar.
95%

Apr.
93%

May
91%

Early Head Start - CH funded enrollment is 4. Total children served was 8.
Average monthly enrollment
Sept.
75%

Oct.
100%

Nov.
100%

Dec.
100%

Jan.
100%

Feb.
100%

Mar.
Apr.
May June July
Aug
100% 100% 100% 100% 100% 100%

07HP0006
Early Head Start Expansion / Childcare Partnership grant funded enrollment is 34. Total children
served was 57.
Average monthly enrollment
Sept.
100%

Oct.
100%

Nov.
100%

Dec.
97%

Jan.
100%

Feb.
97%

March
100%

April
100%

May
100%

June July
Aug.
100% 100% 100%

Through the expansion grant 17 slots are served through our Richmond Early Learning Center,
Salisbury Early Learning Center and Carrollton Early Learning Center. Remaining 17 slots are
served through childcare partnerships in Lafayette county with Bright Beginnings Academy, Little
Steps Learning Center, and Appleseed Daycare LLC.

Early Head Start State Childcare funded enrollment is 48 children and 4 pregnant participants. 37
of the childcare state slots are supported with federal funds in addition to 4 pregnant participants.
Total children served 68. Total pregnant participants served were 12.
Average monthly enrollment
Sept.
94%

Oct.
98%

Nov.
92%

Dec.
90%

Jan.
90%

Feb.
96%

March April
90%
94%

May
85%

June
92%

July
88%

Aug.
86%

Estimated percentage of eligible children served in 2020-21 was 7%. Data figured using
mokidscount.org showed 8,657 children in poverty under the age of 6 in counties within our service
area, divided with 600 total of children served by MVCAA Early Head Start / Head Start program.

MISSOURI VALLEY COMMUNITY ACTION AGENCY
Marshall, Missouri
Schedule of Findings and Questioned Costs
For the Year Ended August 31, 2021
I.

SUMMARY OF AUDITOR’S RESULTS
Consolidated Financial Statements:
The auditor’s report expresses an unmodified opinion on the consolidated financial
statements of Missouri Valley Community Action Agency.
Internal Control over Financial Reporting:
Material weakness(es) identified?
Significant deficiency(ies) identified?
Non compliance or other matters required to be
reported under Government Auditing Standards
Federal Awards:
Internal control over major programs:
Material weakness(es) identified?
Significant deficiency(ies) identified?

Yes
Yes

X
X

No
None
Reported

Yes

X

No

Yes
Yes

X
X

No
None
Reported

The auditor’s report on compliance for the major federal award programs for Missouri
Valley Community Action Agency expresses an unmodified opinion.
Any audit findings disclosed that are required to
be reported in accordance with 2 CFR 200.516(a)?

Yes

X

No

Identification of major programs:
U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
Head Start Cluster – Head Start
CFDA 93.600
Community Services Block Grant
CFDA 93.569
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
Home Investment Partnership Program
CFDA 14.239
Housing Vouchers Cluster Section 8 Housing Choice Vouchers
CFDA 14.871
U.S. DEPARTMENT OF AGRICULTER
Child and Adult Care Food Program
CFDA 10.558
The threshold for distinguishing Types A and B programs was $750,000.00.
Auditee qualified as a low risk auditee?
II. FINANCIAL STATEMENT FINDINGS
NONE
III. FEDERAL AWARD FINDINGS AND QUESTIONED COSTS
NONE

- 51 -

X

Yes

No

Federal Funding - $9,101,499

$46,816 - CHDO
$77,603 - Missouri Community Action Network (Skillup)
$208,860 - Weatherization (Department of Energy)
$237,727 - Child and Adult Care Food Program (Dept. of Agriculture)
$750,888 - Community Service Block Grant (Dept. of Health & Human Services)
$1,264,847 - Section 8 Housing Choice Vouchers (Dept. of Housing & Urban Dev.)
$1,291,868 - LIHEAP (Dept. of Health & Human Servcies)
$5,222,889 - Head Start (Dept. of Health & Human Services)

State Funding - $703,410

$0 - MO Gas Energy/Laclede
$48,253 - MHDC - CARES
$655,157 - Early Head State - State of Missouri

Donated Local Funds - $202,855

$30 - Chariton Help Now

$30 - Ray County Help Now

$50 - Pettis Help Now

$120 - Empire

$200 - Chariton School

$242 - Carroll County Helping Hands

$270 - Lafayette Help Now

$290 - Local Direct

$956 - AWARE

$1,000 - Carroll School

$2,465 - Lafayette School

$3,000 - Lexington Ministerial Alliance

$3,334 - Johnson County Family Support

$4,200 - Saline County Family Support

$4,339 - HEAT

$4,655 - Ameren Block Grant

$7,350 - Missouri American Water

$7,797 - KCPL

$8,134 - Head Start

$9,553 - Johnson Help Now

$35,568 - KCPL Evergy

$48,514 - KCPL GMOC

$60,758 - Empire Gas

Head Start In-Kind - $1,226,361

$1,678 - Professional Volunteers
$5,145 - Other
$12,849 - Supplies
$24,139 - Space
$1,182,549 - Non-professional Volunteers

Early Head Start In-Kind - $184,844

$214 - Other
$2,361 - Professional Volunteers
$2,850 - Supplies
$35,989 - Space
$143,430 - Non-professional Volunteers

Head Start
$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0

Proposed
Budget

Expenditures

Contractual

$388,829

$350,915

Equipment

$53,714

$53,012

Fringe

$634,792

$574,700

Indirect Cost

$377,118

$341,082

Other

$650,449

$716,072

$2,431,206

$2,198,325

Supplies

$204,071

$266,342

Travel

$34,130

$19,301

Total

$4,740,179

$4,500,447

Personnel

$450,000

Head Start Cares

$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$0

Proposed Budget

Expenditures

Contractual

$36,016

$36,016

Equipment

$0

$0

Fringe

$31,542

$37,774

Indirect Cost

$29,454

$31,348

Other

$10,549

$53,198

Personnel

$207,919

$217,084

Supplies

$104,019

$46,126

Travel

$2,329

$282

Total

$419,499

$421,546

Head Start CRRSA and ARP
$1,000,000
$100,000
$10,000
$1,000
$100
$10
$1

Proposed Budget

Expenditures

Contractual

$22,400

$0

Equipment

$40,000

$0

Fringe

$90,875

$1,077

Indirect Cost

$59,407

$510

Other

$118,980

$0

Personnel

$392,107

$3,066

Supplies

$33,950

$2,404

Travel

$0

$890

Total

$757,719

$7,056

EHS-Expansion and CC Partnerships
$1,000,000
$100,000
$10,000
$1,000
$100
$10
$1

Proposed Budget

Expenditures

Contractual

$192,030

$170,138

Fringe

$71,020

$78,365

Indirect Cost

$42,361

$44,089

Other

$85,497

$94,785

Personnel

$273,378

$280,079

Supplies

$33,511

$40,701

Travel

$14,388

$4,028

Total

$697,797

$708,157

Admin Program - $10,670,027

$9,919,999 - Program Services
$718,531 - Management and General
$31,497 - Fundraising

Agency Expenditures
$100,000,000
$10,000,000
$1,000,000
$100,000
$10,000
$1,000
$100
$10
$1

Proposed Budget

Expenditures

Advertising/Public Relations

$1,000

$4,619

Board Expense

$3,000

$892

Building Repair/Maintenance

$55,094

$235,195

Capacity Building

$0

$0

Client Assistance

$2,144,195

$1,834,868

Communications

$146,015

$64,654

Computer Expense/Maintenance

$156,158

$351,546

$0

$0

Contractual/Consultant Expense

$68,650

$43,075

Day Care Providers

$487,830

$477,180

Dues/Fees/Subscription

$78,488

$41,924

$0

$0

Fringe

$1,114,287

$1,027,911

Housing Assistance Payments

$1,109,102

$1,834,868

Insurance & Taxes

$47,038

$70,222

Miscellaneous Expenses

$16,100

$21,508

Postage & Printing

$40,162

$53,645

$4,232,023

$4,113,365

Space Cost

$505,387

$347,888

Staff Development

$167,099

$81,652

Supplies

$265,140

$353,313

Travel

$97,050

$102,593

Total

$10,733,818

$11,060,917

Construction

Equipment

Salary

